The Route To Business and Personal Success

A facilitated process
which gives you
direction, strategy and
motivation

About Navigator

Do you feel that you, your team or your company
are constantly reacting to change? Are you just being
swept along, dealing with things as they arise, rather
than working towards your goals and aspirations?

This facilitated process uses an innovative and
effective set of well-proven tools and techniques to
help you define the future you really want.

It then helps you to plan and navigate the path to
that future.

It is suitable for: Business Owners, Teams, Directors
and individuals.

We have developed and used this process with the
Board of an LSC, Strategic teams within Local
Government, Design companies, Engineering and
Chemical companies, Telesales companies, a Nursing
Agency, a Restaurant, and an NHS procurement team.

What do we get for our money?
The Facilitated Session
Is one day long and it is focused on your outcomes.

We help you analyse your existing business, define
what you want that business to look like and help
you to establish the goals you really want to
achieve.

We then help you to develop a strategic plan which
will ensure that you achieve these goals.

The Report

This contains all of the information from the session,
your goals, your plan for the future and other key
information from the session.

The Support

We provide ongoing follow up support as requested.

Key Benefits:
Clarity of goals and a plan to achieve them

Manage change in a constantly changing
environment

Develop and maintain the ideal
organisational culture

Increased motivation

Working with Evolution we managed
to agree our service objectives and
design a plan to achieve them within
the course of one day, a process which
would normally have meant us holding
several workshops. The process was
creative, enjoyable and very effective
and meant that the whole team could
take an active part.

Tracy Winser, Head of Customer Services,

West Devon Borough Council and
South Hams District Council

Ultimately, it plays with and unlocks
your head in such a way that you leave
the room enlivened, challenged and
ready to take it on!

Claire Easson Bassett, Director, Event Cornwall
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Personal and Corporate Development

For further information, email martin@evolution-development.com or phone 01872 555939.



